MINUTES OF THE MEETING OF THE 

LOUISIANA STATE MUSEUM

BOARD OF DIRECTORS

Monday, September 9, 2013

12:30 pm – The Old U.S. Mint

New Orleans, Louisiana


The meeting of the Board of Directors of the Louisiana State Museum was called to order by Chairman Michael M. Davis at 12:30 p.m. at The Old U.S. Mint in New Orleans.  A quorum was present.  

Members Present:
Jerry F. Adams; Robert A. Barnett; Michael M. Davis; Charles R. Davis; Rosemary Upshaw Ewing; Allen J. “AJ” Gibbs; Jeffrey Pipes Guice; Janet V. Haedicke, Ph.D.; Thomas Frère Kramer, M.D.; Aleta Leckelt; E. Ralph Lupin, M.D.; William J. Perret; M.D.; Lawrence N. Powell, Ph.D.; Anne F. Redd; Philip Woollam; and Diane K. Zink

Members Absent:
Madlyn B. Bagneris; Myrna B. Bergeron; William Curl; H. Wayne McCullen; and Donna Winters
Also Present:
Robert Freeland, President, Friends of the Cabildo


Susan H. Maclay, Executive Director, Louisiana Museum Foundation
Mark A. Tullos, Jr., Director, Louisiana State Museum

Robert E. Wheat, Deputy Director, Louisiana State Museum

The minutes from the June 10, 2013 meeting were reviewed in advance.  Dr. Lupin MOVED, seconded by Ms. Ewing, to approve the June 10, 2013 LSM Board minutes.  Unanimously approved.

Director's report

Mr. Tullos said he knows it is a very detailed report, but it has been a long time. 

Mr. Wheat said we have two capital outlay programs, one for $1 million and one for $1.3 million. These two items should come before the legislature in November.  Mr. Wheat set up a personal tour with Senator Edwin Murray to show him the issues with the Presbytere and Cabildo.  Senator Murray said he is personally committed to these projects.  There are even plans to get a new roof on the Lower Pontalba building. 

Ms. Hammatt has been working on a 5-year exhibit plan with the staff.   Mr. Tullos also thanked Whitney Babineaux for her hard work on this.  

The LSM is in the process of filling two program positions.  We have just hired a K-12 Coordinator and will soon be hiring an Adult Program Coordinator.  

The NEH grant is off and running and Mr. Lambousy is still working with the universities on the archeological work at Madame John's.  The two big exhibition projects are the Louisiana Jukebox exhibit and the Battle of New Orleans.

Dr. Powell asked about the reading room since its relocation to the second floor.  Mr. Lambousy stated that it was only after hiring an additional person that we were able to provide reading room services to the public and staff via the reading room on the 2nd floor.  LSM needed another staff member since the reading room is now separated from the Louisiana Historical Center and the collection storage areas on the 3rd floor.  The additional staff person, the reading room attendant, is working part-time.  The reading room is only available two days a week for walk-ins and one day by appointment only.  Mr. Lambousy stated that we should have the room available five days a week and that he hoped that we could have staffing for it soon.  The Louisiana Historical Center is one of the oldest and largest archives in the state.  He also noted that the reading room has been very busy and that he asked our staff to photograph the busy room on a regular basis.  Dr. Powell then asked about the status of the old reading room location on the 3rd floor of the Mint.  Mr. Lambousy noted that the National Park Service entered into a 10-year agreement with the previous administration for shared use of the space and that the 3rd floor space is no longer available for LSM as a space for use as a reading room for that duration.  Mr. Tullos said that he and Mr. Wheat will be doing a reassessment of the LSM’s spaces this fall.
Ms. Leckelt said she knows ED White can't have a Curator, but that Herb Adams is excellent in the role as all around staff person.  She would like to see lesson plans for education for the school children. Mr. Tullos said once our educators are onboard, they will be able to make periodic visits to try and meet ED White's goals.  

Mr. Tullos pointed the Board's attention to the LSM Challenges document.  We can't move forward until we get serious about fundraising and development.  The LMF currently administers funds and supports us with grants. However, now that we have more properties across the state, we hope to take in large endowments.  Mr. Tullos said we need one foundation, but 5 Friends groups who can provide volunteers and programs. They can then filter funds into the LMF. The larger our membership base, the more likely we are to get endowments and funding for our programs.  

The LSM is looking at storage issues regarding our collection.  We need to catalog our collection and then deaccession some parts of it. The collection is outgrowing our storage. LSM may have to lease space temporarily.  

The Civil Rights Advisory Board put on a program at the Mint to commemorate the 50th year of the “March on Washington.” Turnout was excellent and the music was inspiring. Mr. Tullos said if they keep establishing themselves as an organization with these public programs, they will be more visible to the legislature.

A very important aspect to the museum are the educational programs. LSM wants this to include Adult, K-12, Special Needs and lifelong learning. We hope to work with other agencies under DCRT closely as partners.

Mr. Tullos has encouraged the LSM staff to travel to workshops as volunteer museum assessment and accreditation peer reviewers for AAM, IMLS and other professional organizations.
LSM is developing a long-term plan for our properties, especially the historic properties. We need to make sure they are preserved and maintained properly.

Any museum should have five times its operating budget in the endowment, which in the LSM’s case is $35 million. There is much work to do but Mr. Tullos feels with the right strategy, it can get done.

Ms. Redd said the LMF has been working with Mr. Tullos to increase visibility statewide.  They are going to try to get subgroups around the state to increase statewide membership. There may also be some “meet and greets” at homes around the state.  The LMF has approached Laura Byrd, whose husband is CEO of Iberiabank and she is helping with this endeavor. Ms. Byrd suggested the Washington Mardi Gras Krewe get involved. She would like to see a part of the Mardi Gras exhibit include this Washington Mardi Gras aspect, which Ms. Redd thinks would bring in new members from around Louisiana.  

Funeral of U.S. Congresswoman/Ambassador to the Holy See Lindy Boggs
Chairman Davis reported on the funeral of Mrs. Boggs.  Mrs. Boggs’ funeral at the St. Louis Cathedral brought many mourners from around the country.  The Cabildo was closed so that the priests and deacons could vest for the ceremonies.  Also, the second floor gallery was used for a reception for family and guests after the funeral.  Black bunting was hung from the exterior of both the Cabildo and the Presbytere.  The Louisiana State Museum received many plaudits for its assistance.
Friends of the Cabildo (FOC) report

Robert Freeland said the FOC is going to try and increase membership again. They will use Mr. Tullos’ strategic plan to incorporate into their plan. The FOC is kicking off historic Hispanic Heritage month. They also got coverage in the AAA Traveler magazine. 

The Executive Committee met over the Summer, and the 2013/2014 Budget was approved.  The 3 main VPs (Membership, Fund Raising and Education) transitioned to the new incumbents. The next full FOC Board meeting with the new Board is Thursday, Sept 19. The meeting will consist of 4 planning breakout sessions:  i) new member acquisition; ii) improving member services; iii) business as usual fundraising (Ghostly Galvant, Creole Christmas, Spring Home Tour, Hidden Treasures) and iv) LSM Major projects (Hermes, Battle of New Orleans).
 

The FOC Executive Board approved the implementation of the "Hispanic Community Strategic Plan", which will leverage existing LSM programs and direct them to local Hispanics (2nd Thursday Lecture series on Sept. 12 "The Role of New Orleans in Latin American Independence and the Colonial Documents lecture in late October).
 
July/August financials were on budget, and volunteer hours provided were 499 hours, valued at $9,645. French Quarter Walking Tours for August of $2,880 was about 20% over 2012.
 
Upcoming events are: 1) Robert Freeland to present at the Sep 12 Second Thursday Lecture Series; 2) Foubourg St. Mary Architecture Tour, Sat. Sept 14; 3) Music At The Mint with John Cleary Fri. Sept 20; 4) Hidden Treasures, Jazz Edition Oct 14/16, 5) Ghostly Galavant Costume Party and Walking Tours Oct. 25-27.

Chairman Davis suggested that all LSM board members join the FOC.

Louisiana Museum Foundation report

Susan Maclay read the report.  
Since the last state Board meeting, the LMF finished out last fiscal year and since we have already finished the field work for the audit of last fiscal year, Ms. Maclay said they will wait until it is completed to provide a financial report of last year.

And speaking of our audit, the LMF changed to Postlewaite and Nettervile. The old auditor was going to charge over $20,000.  The new audit is only going to cost $12,000 with a guarantee of increases of around 3 to no more than 5%.  So far the new audit firm has been prompt, efficient and very attentive.

Over the summer the main focus was the gala. The theme is Big Easy Speakeasy: An Arresting Experience with Jails, Jazz and Bonnie & Clyde and will be held on Saturday, November 2.  

The Patron party will start at 6:30pm inside the Mint on the second floor.  

· Patrons given a special code to gain admittance
· Arnaud’s is providing the food

· Pianist playing music from Museum’s period sheet music collection

· First to view Prohibition artifacts from Museum’s Collection (Tommy gun, rum runner’s boat, flask set, perhaps a flapper dress).
· The key pieces will be a look at the jail cell wing of the Mint that has been closed for decades and an F.B.I. wanted poster of Bonnie and Clyde

· Hence the theme of honorary chairs being asked to serve as Bonnie and Clyde teams
· Lt. Governor Dardenne and Councilwoman Jackie Clarkson will lead the gang of honorary chairs

· The Honorary Chair terms will be arrested at end of the patron party and taken to a plush jail

The Main party will start at 8:00p.m. on the grounds of the Mint

· To feature area restaurants

· Open bars with specialty period cocktails, which were born during Prohibition

· Don Vappie and his Creole Serenaders will provide entertainment

· Girl Jam providing period dances and encouraging the audience to dance

· There will be a small live auction

· A Junior committee with members in period attire

· The Bonnies and Clydes will be honored and sprung for the night after it is announced that they raised sufficient bail, which is going quite well so far.  One team already has $25,000 and another already has $17,500 and this is just the beginning
Four grants have been submitted since the beginning of the fiscal year.
Future plans for the LMF are:

· LMF Membership Committee met under new leadership of Laura Byrd.  Very exciting plans to take LSM’s message on the road.  

· Cocktail meet and greets to take place around the state to attract new members

· Likely to also have a special member oriented function in the spring at Laura and Daryl Byrd’s uptown home.

· LMF Board meets next week for our first quarterly board meeting of fiscal year. 
· And our Annual Meeting is already set for May 21 at “Ralph’s on the Park.”
Accessions Committee report

The report was sent in advance.  An additional board memo was distributed at the board meeting, which also needs approving.  The memo is as follows:

Proposed Conservation Treatment

	Conservator:
	Richard Branyan, Lower Lodge Conservation and Museum Services

	Objects:
	LSM Acc. #1982.064.07

	Description:
	Mahogany figured veneer Wig Dresser. The upper section has 2 columns with doors hiding compartments for wigs. Between the columns is a mirror with a shaped crest above.  The chest has an OG veneered upper drawer, with 2 lower flat front drawers. The lower drawers have inlaid wooden knobs.

	Proposed Treatment:
	1.  Collect Chest and move to the Conservation facility in Natchez.

	
	2.  Hydrate top drawer front clean out old dried glue behind loose veneer and then reglue and press. Patch veneer as needed. Patch all areas of missing veneer with matching veneers. Repair the knob.

	
	3.  Stabilize the finish – Polish chest and incolor new veneer as needed.

	
	4.  Clean and Wax as needed 

	
	5.  All materials used will be reversible and tested to determine that the agents are both safe and effective. Materials include: brass escutcheon, hide glue, Orvus, denatured alcohol, steel wool, paste wax, shellac and microcrystalline wax polish.   

	
	6.  Complete photographic documentation will be provided with the treatment reports. High resolution Digital color photographs will be taken before, during and after treatment.

	Estimated Cost:    Treatment Cost for the conservation of the Wig Dresser 

(Including all Materials) 









                                                                                                $ 750.00

Transportation 










                                                                                                $ 200.00

Total Cost







$ 950.00                                                                                               



	Funding Source:     Friends of the Cabildo
 


Proposed Outgoing Loan to Longue Vue House and Gardens


Borrower

Longue Vue House and Gardens, New Orleans, LA 


Exhibit

The River Between Us

Loan Dates

September 26, 2013 – December 4, 2013


Object Description 


Acc. #


Artifacts for exhibit

	1980.129.01
	Bayou Sacra (Luisiana), hand-colored lithograph, 1854

	1977.009
	New Orleans, Louisiana, Henry Lewis, hand-colored lithograph (Arnz & Co.), ca. 1854-1858.

	05906
	J.M. White, Unidentified Photographer, albumen print, ca. 1885.

	08999
	Robert E. Lee, Henry Jerabek, copper, wood, fabric, thread, 1926.

	07287.1
	Pitcher – Presented to Captain Jefferson Dickersonfrom the Steamboat G.W. Sparhawk, E & D Kinsey, coin silver, 1852.


The longer accessions report is attached.

Irby/Finance Committee report

Dr. Powell said there are three action items:

1.
Alan Fisher, the tenant at 503 St. Ann, 2nd floor, requested a rebate on his rent and electricity from the time of the actual incident, which was May 25th, to June 1st.

2.
The Irby trust funds are now at $2.2 million. The LSM needs to invest some of it. These funds will be collateralized. It was recommended that LSM invest half of that amount, which is $1.1 million, in CD's or treasury notes (state and/or federally approved).    

3.
The Galaxy Ticketing System was vetted further and it was found that there was no other ticketing system that will work but the training cost was lowered to between $15,000-30,000.  
Philip Woollam MOVED, seconded by Ralph Lupin, to approve the above three recommendations.  Unanimously approved.
Mr. R. Davis noted that Irby fronted $81,535 for the opening of the La. Sports Hall of Fame and Northwest La. History museum and $100,000 was able to be reimbursed, as well as the initial $81,535.

New Business
The next Accessions Committee meeting will be on 9/11/13, and the next LSM Board meeting will be on 10/14/13.  The Irby/Finance Committee meeting will also occur on 10/14/13, but the time will be determined at a later date.  The LSM board is invited to all meetings and will be informed of the time for the Irby/Finance Committee meeting.
Meeting adjourned.
LSM board minutes
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